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➢ DISCLAIMER: 

This business plan contains forward-looking statements that involve risks and 
uncertainties. Actual results may differ materially from those expressed or implied in such 
statements due to various factors. Readers are advised to consider these factors carefully 
and not to place undue reliance on forward-looking statements. 

➢ DISTRIBUTION: 

This document is intended for the use of the Gaming Control Board for the process of the 
license acquisition and for the stakeholders and interested parties involved in the 
operations and strategic planning of Poligon Entertainment N.V. Unauthorized distribution 
or reproduction is prohibited. 

➢ CONFIDENTIALITY NOTICE: 

This document contains confidential and proprietary information belonging to Poligon 
Entertainment N.V. It is intended solely for the use of the individual or entity to whom it is 
addressed. Any unauthorized disclosure, copying, or distribution of this information is 
strictly prohibited. 
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CONTENTS: 

The Contents page provides a structured outline of the business plan document, enabling 
readers to navigate efficiently through its various sections and topics. It serves as a 
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1. EXECUTIVE SUMMARY: 

Poligon Entertainment N.V. is an entertainment and online gaming company established 
in 2014, with vast experience in the gambling industry of online betting. With a strategic 
approach to penetrate LATAM markets and other regions with significant Turkish-speaking 
populations, Poligon operates through its flagship brands, leveraging a comprehensive 
marketing strategy that includes partnerships with sports clubs, social media campaigns, 
and participation in major local events. 

1.1. Business Structure: 

Poligon Entertainment N.V. operates as a public limited company (N.V.), showcasing 
transparency and accountability in our corporate governance. Founded and owned by the 
visionary Mr. Cagri Uzel, our company embodies a culture of integrity and ambition. 

1.2. Mission Statement: 

Our mission at Poligon Entertainment N.V. is to transcend boundaries and carve a 
distinctive niche as one of the most renowned and esteemed brands in LATAM. Moreover, 
we are dedicated to targeting unregulated markets worldwide, setting new benchmarks for 
excellence and reliability in the gaming sector. 

1.3. Vision Statement: 

We envision a future where Poligon Entertainment N.V. establishes an unassailable 
presence in Brazil, leveraging our expertise and resources to become an industry leader. 
Furthermore, our vision extends to the expansion into key markets such as Chile, 
Colombia, Peru, and Mexico, where we aim to establish local companies as license 
holders, fostering trust and credibility within these communities. 

1.4. Products/Services: 

At Poligon Entertainment N.V., we pride ourselves on offering cutting-edge online betting 
and online casino gaming services. Through our esteemed brands, including  

● superbetin.com  
● betsat.com 
● https://officialturkbet.com, 

we deliver an unparalleled gaming experience that combines excitement, innovation, and 
integrity. 

With some of our brands operating for more than 8 years already, we are confident that we 
have the knowledge and experience to make a project successful and renowned.   
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Our main focus is currently aimed at the Brazilian market, we are constantly growing our 
customer data based in the country and gradually increasing our presence there by 
sponsoring local football clubs and heavily advertising in different venues across the 
country, including Rio de Janeiro carnival, airports, Maracana stadium and more to come.  
Q3 forecast includes entering new LATAM markets such as Chile, Peru and Columbia.     

 

1.5. Target Markets: 

Our target markets span across continents, encompassing regions such as Brazil, Chile, 
Colombia, Peru, Ethiopia, Madagascar, Morocco, Thailand, Lebanon and Turkish-
speaking regions. By strategically targeting these diverse markets, we aim to cater to a 
wide range of preferences and preferences, solidifying our position as a global leader in 
the online gaming industry. 
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2. OVERVIEW OF BUSINESS PRODUCTS AND SERVICES / BRANDS: 

Poligon Entertainment N.V. is dedicated to providing exceptional online betting and casino 
gaming experiences through its portfolio of owned brands. Our brands include  

1) superbetin.com, 
2) betsat.com, 
3) turkbet.com, each offering a diverse range of gaming options tailored to the 

preferences of our target markets. 

Key Features of Our Brands: 

  

Comprehensive Business Model: Our business model encompasses both online casino 
and betting services, ensuring that we cater to the diverse interests of players in both 
spheres. This approach enables us to attract a wider audience to our websites. 

High-Quality Platform Software: Our brands operate on a highly qualitative platform 
software for both casino operations and sportsbook, ensuring a seamless and reliable 
gaming experience for our players. 

Top-Quality Game Content: We meticulously select and integrate the most qualitative 
content from game providers, offering players the most interesting, trending, and customer-
oriented games available in the market. 

Wide Network of Payment Providers: Our brands are integrated with a vast network of 
payment providers, maximizing coverage for deposits and providing players with 
convenient options for both depositing and withdrawing funds. 

Focus on Customer Support: We prioritize the building of a dedicated customer support 
team to enhance player retention, reactivation, and the lifetime value of our players, 
ensuring a positive and engaging gaming experience. 

Robust Antifraud System: Our brands implement a serious antifraud system to maintain 
a safe ecosystem for players and uphold the integrity of our casino operations. 
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Effective Marketing Strategies: Our marketing strategies are designed to maximize 
conversions and attract high-quality traffic. We collaborate with trusted sources of traffic, 
leaders in affiliate marketing industries, and well-known influencers to increase brand 
visibility and engagement. 

Tailored Approach for Target Audience: Each of our brands has its own specific 
characteristics developed for our chosen target audience, providing a tailored approach 
that fosters loyalty and engagement among players. 

At Poligon Entertainment N.V., we are committed to delivering unparalleled gaming 
experiences and continuously innovating to meet the evolving needs and preferences of 
our players. 
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3. COMPANY MANAGEMENT STRUCTURE: 

 

● CEO / CTO: Mr. Cagri Uzel 
● CFO: Mr. Volodymyr Lysychnik 
● CCO: Mr.  Javier Del Aguila 
● Compliance Officer: Ms. Viktoria Mitkova Vlahova-Koleva 

Key Management Roles: 

 CEO (Chief Executive Officer): Mr. Cagri Uzel 
● Responsible for providing strategic direction and leadership to the company. 
● Oversees the overall operations and performance of the organization. 
● Develops and implements strategies to achieve business objectives. 
● Reports to the Board of Directors. 

 
 CFO (Chief Financial Officer): Mr. Volodymyr Lysychnik 

● Manages the financial aspects of the company, including budgeting, 
forecasting, and financial reporting. 

● Oversees financial planning and analysis, treasury, and risk management 
functions. 

● Ensures compliance with financial regulations and reporting requirements. 
● Provides financial insights to support strategic decision-making. 
● Reports directly to the CEO. 
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 CTO (Chief Technology Officer): Mr. Cagri Uzel 
● Leads the development and execution of the company's technology strategy. 
● Responsible for overseeing the design, development, and implementation of 

technology solutions. 
● Manages technology infrastructure, including systems, networks, and 

security. 
● Identifies emerging technologies and trends to drive innovation and 

competitive advantage. 
● Reports directly to the CEO. 

 

 CCO (Chief Commercial Officer): Mr. Javier Del Aguila 
● Drives the commercial strategy and growth initiatives of the company. 
● Leads sales, marketing, and partnership activities to drive revenue growth 

and market expansion. 
● Develops and implements go-to-market strategies for new products and 

services. 
● Builds and maintains relationships with key stakeholders, including 

customers, partners, and vendors. 
● Reports directly to the CEO. 

Reporting Details: 

● CFO (Volodymyr Lysychnik): 
● Provides regular financial reports and analysis to the CEO and Board of 

Directors. 
● Collaborates with other departments to develop and monitor budgetary plans. 
● Coordinates financial audits and ensures compliance with accounting 

standards and regulations. 
● Advises senior management on financial risks and opportunities. 

 

● CTO (Cagri Uzel): 
● Presents technology updates, project statuses, and strategic 

recommendations to the Boards and informs the teams of the Company. 
● Collaborates with cross-functional teams to align technology initiatives with 

business goals. 
● Oversees the development and implementation of IT policies, procedures, 

and standards. 
● Manages relationships with technology vendors and partners. 
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● CCO (Javier Del Aguila): 
● Provides regular updates on sales, marketing, and partnership performance 

to the CEO. 
● Develops and executes marketing campaigns and promotional activities to 

drive customer acquisition and retention. 
● Identifies new business opportunities and potential partnerships to support 

growth objectives. 
● Represents the company at industry events and conferences. 

 

● Compliance Officer (Viktoria Mitkova Vlahova-Koleva): 
● Reports directly to CEO. 
● Develops and maintains compliance policies, procedures, and training 

programs. 
● Conducts internal audits and assessments to identify and mitigate 

compliance risks. 
● Acts as a liaison with regulatory authorities and oversees the resolution of 

compliance issues. 
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4. BUSINESS FORECASTS FOR 3 YEARS: 

Business forecasts for the next three years include revenue projections, expense 
management strategies, and cash flow analysis based on market research and growth 
trends. These forecasts serve as a crucial component of the business plan, providing a 
roadmap for anticipated financial performance and guiding strategic decision-making. By 
analyzing historical data, market conditions, and potential growth opportunities, the 
business aims to develop comprehensive financial projections that align with its objectives 
and ensure sustainable growth over the forecast period. In this context, the following 
financial forecasts outline the expected performance of the business over the next three 
years, detailing revenue expectations, expense allocations, and projected net profit. 
 

Indicator 2024 2025 2026 

Gross Gaming Revenue 

Superbetin, Betsat,  
Turkbet 95 735 668 110 095 022 137,618,778 

Other income  

Game Hub and 
sportsbook reselling 5 400 000 6,210,000 7,762,500 

Other 

Direct expenses 49 859 136 57,338,010 72,547,512 

Gambling activities 

BTR 23 933 917 27,523,009 34,403,761 

Suppliers 

Platform Fee 1 914 713  2,201,920 2,752,400 

Game HUB and 
Sportsbook Feed 9 573 567  11,008,602 13,760,753 

PSP Fee 14 360 350  16,514,479 20,643,437 

Revaluation and 
differences    

Difference between 
PSP and Betstudio 
(Cashflow) 

76 589 87,976 109,970 

OPEX 44 775 200 51,491,480 64,364,350 
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Staff 

Salary  9 387 348 10,795,446 13,494,307 

Staff allowances 396 835 456,361 570,451 

Hiring Expenses 3 692 4,246 5,307 

Travel and 
hospitality 123 077 141,543 176,928 

 IT& Software expenses 

IT Infrastructure 56 500  65,075 81,344 

Saas Software 921 200  1,058,380 1,322,975 

Marketing Expenses 

Marketing and 
exhibitions 4 558 968 5,238,862 6,548,577 

Affiliates 12 067 200          
 13,876,280 17,345,350 

SEO, Sponsorship, 
Social Media and 
Influencers 

6 819 765  7,843,730 9,804,662 

SMS 2 790 540  3,208,121 4,010,151 

Professional consulting and Taxes 

IT Consulting 5 685 277 6,538,065 8,172,582 

Legal Expenses and 
Professional 
consulting 

204 500 235,175 293,969 

Financial Expenses 

Bank Fees 860 298 989,343 1,236,679 

Currency Exchange 
Loss 900 000  1,035,000 1,293,750 

Net Profit 6 501 332 7,476,533 9,345,667 
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5.OVERVIEW OF INTENDED STRATEGY FOR BUSINESS GROWTH: 

The business's strategy for growth is carefully crafted to capitalize on the burgeoning online 
gaming and betting markets, which are experiencing significant expansion due to the 
increasing availability of internet access and the widespread adoption of digital payment 
methods. Despite facing regulatory challenges in some regions, these markets present 
substantial growth opportunities, particularly in LATAM countries, Turkish-speaking 
regions and emerging economies. Through thorough competitive analysis, it's evident that 
the market is fragmented, highlighting the potential for brands that prioritize localized 
content and community-focused marketing initiatives. 

● Marketing and Sales Strategy: 

Partnerships and Sponsorships: 

The company aims to enhance its brand visibility and credibility by forging strategic 
partnerships and sponsorships with prominent sports clubs across Italy, LATAM, and other 
regions. These collaborations include advertisements during high-profile events like Serie 
A (Italy) and La Liga (LATAM) matches, as well as sponsorships with renowned clubs such 
as Parma (Italy) and Vitoria (Brazil). By aligning with these clubs, the company seeks to 
leverage their fan base and reach a wider audience. 

Digital Marketing: 

In addition to traditional partnerships, the business invests significantly in digital marketing 
efforts to drive online traffic and engagement. This includes targeted campaigns on popular 
social media platforms like Twitter and Facebook, aimed at reaching specific demographics 
and regions. Collaborations with reputable marketing agencies such as Sabma Digital, 
Sistemim Limites, and Yelloa Melon Comunicacao further strengthen the company's online 
presence and help amplify its messaging to potential customers. 

● Operations Plan: 

Operations are primarily centered around the company's headquarters in Bulgaria, 
Portugal, Costa Rica, and Brazil. These locations serve as strategic hubs for managing 
regulatory compliance, operational efficiency, and market expansion efforts. To ensure 
seamless online betting experiences for users, the business leverages advanced 
technology and robust security measures, prioritizing user-friendly interfaces and platform 
reliability. 

In addition to its core operations, the company has established local entities in key markets 
to facilitate regulatory compliance and enhance customer engagement. Strategic 
partnerships with industry experts like Alt Capital, Glider ST, and RR Wave further bolster 
the company's operational capabilities and support its expansion into new markets. By 
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combining innovative technology with strategic partnerships, the business aims to maintain 
a competitive edge and drive sustained growth in the dynamic online gaming and betting 
landscape. 
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6. KEY SUPPLIERS AND MATERIAL DEPENDENCIES: 

The success of our operations relies heavily on the quality and reliability of our key 
suppliers, who play crucial roles in delivering essential services and materials integral to 
our business. Our list of key providers includes: 

 

Game Providers: 

● Belloa Technologies B.V.: Serving as both a platform provider and content provider, 
Belloa Technologies B.V. offers a comprehensive suite of casino and live casino 
content crucial to enriching our gaming offerings and enhancing the overall user 
experience. 

● Evolution: As a renowned content provider in the industry, Evolution provides a 
diverse range of high-quality gaming content that adds depth and variety to our 
platform, attracting and retaining players with innovative gaming experiences. 

● Digitain: With its extensive portfolio of gaming content, Digitain contributes 
significantly to our platform's entertainment value, offering engaging games that 
cater to diverse player preferences and demographics. 

● Pragmatic Play: Pragmatic Play's content enriches our platform with its diverse 
selection of games, ensuring that we can offer our players a wide array of exciting 
gaming options to enjoy. 
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Payment Providers: 

● Finance Incorporated Limited (PaymixPro): Serving as our payment service provider 
(PSP), PaymixPro plays a crucial role in maintaining payment accounts and 
facilitating secure transactions, ensuring seamless and efficient payment 
processing for our customers. 

● Finrax OU: As a crypto processing provider, Finrax OU enables us to process 
cryptocurrency payments for our websites, including deposits, withdrawals, and 
exchanges, offering our customers greater flexibility and choice in their payment 
options. 

● AstroPay: With its specialized focus on the LATAM market, AstroPay serves as a 
key PSP, enabling us to offer localized payment solutions tailored to the needs and 
preferences of customers in LATAM regions. 

● Ancespacepay: Another important PSP for LATAM, Ancespacepay strengthens our 
payment infrastructure, providing reliable and secure payment processing services 
that enhance our operational efficiency and customer satisfaction. 

● Paybrokers: Completing our roster of PSPs for LATAM, Paybrokers contributes to 
our robust payment ecosystem, offering additional support and capabilities to 
ensure seamless payment experiences for our customers in LATAM markets. 

 

Platform provider: 

Key to Poligon's operational excellence is its strategic IT partnership with Belloa 
Technologies, the leading Technology and Game Hub supplier renowned in the LATAM 
region. In collaboration with We Are Technology provider, Belloa delivers unparalleled, 
robust solutions adopted by numerous brands across LATAM. Despite the availability of 
other providers like SoftSwiss, Slotegrator, and iSoftBet, Poligon's commitment to Belloa 
Technologies is unwavering. The complexity and significant investment required for 
platform migration underscore Poligon's strategic decision not to consider alternatives to 
Belloa Technologies, ensuring technological stability and growth. 

These key suppliers and providers form essential pillars of our business operations, and 
we remain committed to nurturing strong and collaborative relationships with them to drive 
mutual success and deliver exceptional value to our customers. 
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7. RISK EVALUATION AND MANAGEMENT: 

At Poligon Entertainment N.V., we recognize the importance of mitigating risks across 
various aspects of our online casino operations to ensure continuity and sustained 
growth. Our risk management strategy encompasses a proactive approach, leveraging 
robust measures to address potential threats effectively. 

Examples of Specific Risks and Mitigation Strategies: 

 Management Risks: 
● Dependency on Critical Suppliers: There is a risk of disruption in operations 

due to the failure of critical suppliers, such as banking partners and game 
providers. To mitigate this risk, we maintain backup arrangements with 
alternative suppliers and establish contingency plans to ensure uninterrupted 
services. 

● Fraudulent Activities: The online gaming industry is susceptible to fraudulent 
activities, including identity theft and payment fraud. To mitigate this risk, we 
have implemented advanced anti-fraud systems and protocols to detect and 
prevent fraudulent transactions in real-time. Additionally, our dedicated fraud 
prevention team continuously monitors activities and investigates suspicious 
behavior to safeguard our platform and users. 

 

 Operations Risks: 
● Technical Glitches and System Failures: Technical glitches or system failures 

can disrupt gameplay and erode customer confidence. To address this risk, 
our IT team oversees the technical operations 24/7, promptly addressing any 
bugs or system issues to minimize downtime and ensure a seamless gaming 
experience for our customers. 

● Data Breaches and Security Threats: The security of customer data and 
financial transactions is paramount. We employ robust encryption protocols 
and security measures to protect sensitive information from data breaches 
and cyber threats. Regular security audits and vulnerability assessments are 
conducted to identify and address potential vulnerabilities proactively. 

 

 Finance Risks: 
● Market Volatility and Currency Risks: Fluctuations in currency exchange 

rates and market volatility can impact our financial performance. To mitigate 
these risks, we employ hedging strategies and closely monitor market trends 
to minimize exposure to currency fluctuations. 
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● Liquidity and Cash Flow Management: Ensuring adequate liquidity and 
efficient cash flow management is crucial for sustained operations. We 
maintain prudent financial practices, including maintaining cash reserves and 
optimizing working capital, to mitigate liquidity risks and ensure financial 
stability. 

Compliance Risks and Mitigations 

● Regulatory Changes: Our compliance officer monitors regulatory 
developments closely, conducting regular market studies to assess the 
impact of legislative changes. We proactively adapt our operations to comply 
with evolving regulations, particularly in key jurisdictions like Curacao, by 
staying informed and preparing for upcoming legal amendments. 

● Market-Specific Regulations: We conduct thorough assessments of 
regulatory requirements in target markets and pursue local licenses where 
necessary. By working closely with regulatory authorities and obtaining 
requisite licenses, we mitigate the risk of regulatory non-compliance and legal 
repercussions. 

● Marketing Compliance: Our compliance officer oversees all marketing 
activities, ensuring compliance with regulatory guidelines and standards. We 
verify the suitability of marketing content, select appropriate channels for 
promotion, and review marketing texts to prevent regulatory violations. 

Market Competition:  

● Intense competition within the online gaming industry presents a risk of 
market saturation and price wars, potentially impacting our market share and 
profitability. To address this risk, we differentiate our offerings through 
innovative features, personalized gaming experiences, and strategic 
marketing campaigns to attract and retain customers. 

Our risk management framework incorporates internal and external mechanisms to ensure 
robust oversight and proactive risk mitigation strategies. 

Assessment and Mitigation: 

 Internal Risk Assessment: 
● Regular risk assessments are conducted across all facets of our operations, 

including management, operations, finance, and compliance. These 
assessments involve identifying potential risks, evaluating their impact and 
likelihood, and developing mitigation strategies to address them effectively. 

● Risks are categorized based on severity and likelihood, allowing us to 
prioritize mitigation efforts and allocate resources efficiently to areas with the 
highest risk exposure. 
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 Mitigation Strategies: 
● Upon identifying risks, we implement targeted mitigation strategies to reduce 

their impact and likelihood of occurrence. These strategies include 
establishing backup arrangements with critical suppliers, implementing anti-
fraud measures, and enhancing cybersecurity protocols to safeguard 
customer data and financial transactions. 

● Additionally, we maintain contingency plans and disaster recovery protocols 
to ensure business continuity in the event of unforeseen disruptions or 
emergencies. 

Auditing and Oversight: 

 Internal Audits: 
  

● Internal audit functions are conducted periodically to assess the 
effectiveness of risk management processes, internal controls, and 
compliance with regulatory requirements. These audits are carried out by an 
independent internal audit team, providing objective assessments of our risk 
management practices. 

● Findings from internal audits are documented and communicated to relevant 
stakeholders, enabling timely remediation of identified deficiencies and 
continuous improvement of our risk management framework. 

 

 External Audits: 
● External audits are conducted by reputable auditing firms to provide an 

independent assessment of our financial statements. These audits ensure 
transparency and accountability, instilling confidence among investors, 
regulators, and other stakeholders. 

 

 Oversight Committees: 
● Oversight committees comprising senior management and independent 

directors are established to provide governance oversight of risk 
management activities. These committees review risk assessments, 
mitigation strategies, and audit findings, ensuring alignment with 
organizational objectives and regulatory requirements. 

● Oversight committees also monitor emerging risks and industry trends, 
providing strategic guidance to enhance resilience and capitalize on growth 
opportunities. 



*Content Navigation 

 

 Risk Registers: 
● Risk registers are maintained to systematically document identified risks, 

their potential impact, and mitigation strategies. These registers serve as 
central repositories of risk-related information, facilitating ongoing 
monitoring, evaluation, and reporting to relevant stakeholders. 

● Regular updates to risk registers ensure that emerging risks are promptly 
identified and addressed, enabling proactive risk management and informed 
decision-making. 

Through a combination of robust risk assessment, proactive mitigation strategies, rigorous 
auditing, and diligent oversight, Poligon Entertainment N.V. aims to safeguard stakeholder 
interests, foster resilience, and drive sustainable growth in the dynamic online gaming 
industry. 
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8. LEGAL AND GOVERNANCE FRAMEWORK: 

At Poligon Entertainment N.V., our legal and governance framework ensures transparency, 
accountability, and effective decision-making processes. The board of directors provides 
oversight and guidance, overseeing day-to-day operations while upholding the highest 
standards of corporate governance. Current board membership includes experienced 
professionals with diverse backgrounds, contributing valuable insights to strategic 
discussions and operational matters. 

Key responsibilities reserved for the board and Ultimate Beneficial Owner (UBO) include 
strategic planning, major financial decisions, and corporate governance matters. The board 
plays a crucial role in setting the company's direction and ensuring alignment with its long-
term objectives. To prevent deadlock situations, clear protocols and escalation procedures 
are established, enabling timely resolution of conflicts or disagreements. 

Legal support and advice are provided by our dedicated internal legal team, comprised of 
experienced legal professionals specializing in corporate law and regulatory compliance. 
These legal advisors offer guidance on complex legal matters, ensuring the company's 
activities comply with relevant laws and regulations. 

In addition to board members, board meetings may also include invited guests such as 
industry experts, consultants, or regulatory advisors, depending on the agenda and specific 
needs. A formal policy governs the invitation process, ensuring transparency and 
adherence to established protocols. 

Our Environmental, Social, and Governance (ESG) policy reflects our commitment to 
sustainability, social responsibility, and ethical business practices. It outlines our initiatives 
to minimize environmental impact, promote diversity and inclusion, and uphold ethical 
standards throughout our operations. By integrating ESG principles into our business 
strategy, we aim to create long-term value for stakeholders while contributing to a 
sustainable future. 
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9. TARGET KPIS AND BUSINESS OBJECTIVES: 

At Poligon Entertainment N.V., our success is measured through a comprehensive set of 
Key Performance Indicators (KPIs) aligned with our long-term business objectives. These 
KPIs serve as benchmarks for evaluating our performance and progress towards achieving 
our strategic goals. 

 

● Revenue Growth: Our primary objective is to achieve sustainable revenue growth 
year-over-year. Our target is to increase gross gaming revenue (GGR) by at least 
15% annually. By expanding our market presence, enhancing customer 
engagement, and introducing innovative products, we aim to drive revenue growth 
consistently. 

● Market Penetration: We track market penetration metrics to assess our reach and 
impact in targeted regions. Our goal is to increase our market share in key markets, 
such as LATAM countries and emerging economies, by 20% over the next three 
years. Through strategic partnerships, localized content offerings, and community-
focused marketing campaigns, we aim to strengthen our foothold in these markets. 

● Customer Acquisition and Retention: Customer acquisition and retention are 
critical to our success. We aim to acquire a minimum of 500,000 new registered 
users annually, with a focus on converting them into active, loyal customers. 
Additionally, we strive to achieve a customer retention rate of 80% or higher by 
delivering exceptional gaming experiences, personalized promotions, and 
responsive customer support. 

● Operational Efficiency: Operational efficiency is paramount to our success. We 
target a 10% reduction in direct expenses annually through cost optimization 
measures, process improvements, and strategic sourcing initiatives. By 
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streamlining operations and enhancing resource utilization, we aim to maximize 
profitability and strengthen our competitive position. 

● Regulatory Compliance: Compliance with regulatory requirements is non-
negotiable. We aim to maintain full compliance with all applicable laws and 
regulations in the jurisdictions where we operate. Our objective is to achieve a 100% 
compliance rating, with no regulatory sanctions or violations. To achieve this, we 
conduct regular audits, stay abreast of regulatory changes, and invest in robust 
compliance frameworks. 

● Brand Recognition and Reputation: Building a strong brand presence and 
reputation is essential for long-term success. We target a 25% increase in brand 
awareness and positive sentiment across key markets through targeted marketing 
campaigns, sponsorships, and community engagement initiatives. By fostering trust 
and credibility among our target audience, we aim to position ourselves as a leading 
player in the online gaming industry. 

By tracking these KPIs and aligning our business activities with our strategic objectives, 
we strive to drive sustainable growth, enhance shareholder value, and deliver superior 
returns to our stakeholders over the long term. 
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10. POLICIES AND PROCEDURES: 

The development of comprehensive policies and procedures is integral to our 
commitment to regulatory compliance and operational excellence. To ensure the 
efficacy and relevance of these policies, our internal team will embark on an 
exhaustive exploration of industry standards, legal requirements, and best practices. 
This process will involve in-depth research, analysis, and consultation with key 
stakeholders to identify areas of focus and establish robust frameworks. 

Our team will meticulously examine each aspect of our operations to address critical 
areas such as cash transactions, player identification and verification, account 
management, and anti-money laundering protocols. Through this meticulous 
approach, we aim to create policies that not only meet regulatory mandates but also 
reflect our dedication to promoting responsible gaming practices and safeguarding 
the interests of our players. 

In cases where specialized knowledge or expertise is required, we are prepared to 
engage external consultants or specialists. These professionals will provide 
invaluable insights and guidance, ensuring that our policies are comprehensive, 
effective, and aligned with industry standards. 

Given the complexity and importance of this endeavor, we anticipate a timeline of 
three months for the development and refinement of these policies. This timeframe 
allows for thorough research, stakeholder consultations, drafting, review, and 
finalization of the policies. Additionally, it provides the necessary flexibility to 
accommodate any revisions or adjustments based on feedback from regulatory 
authorities or other relevant stakeholders. 

Our commitment to transparency, integrity, and regulatory compliance underscores 
every aspect of our policy development process. By investing time, resources, and 
expertise into this endeavor, we aim to establish a solid foundation for sustainable 
growth and success in the online gaming industry. 

 
 
 
 


